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No More Business As Usual: SLS Administrator/Advocate of the Year 

This recognition would not have happened without the people with whom I 

work. Our Board of Education provided our district with an exciting opportunity 

this year by saying to me, “you have three charges-- Inspire students; excite 

teachers; and there is no more business as usual.” 

In my 31 years in this business, I have never heard a Board of Education 

express such a wonderful vision. They have held true to this focus and supported 

many new and exciting opportunities in our district. I am privileged to have 

representatives of the Tully Board of Education here today and I want to publicly 

thank them for their focus on creating a new way of learning for students and staff. 

When hiring teachers and administrators in Tully, I enjoy asking “out of the 

ordinary” questions in order to know the candidate a bit better.  When interviewing 

for a position and the Superintendent asks, “Are you a risk taker?” most folks 

clearly become anxious. You really only have two ways to go and most likely one 

of them will be wrong.  If you are on the receiving end of that question in our 
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district, I’ll give you a hint. We are looking for people willing to take calculated 

risks. That is how you get to No More Business As Usual.  

From the teacher who says, “Can we do this?”, to the building administrators 

who focus on how we can instead of why we can’t, to the School Business 

Administrator who says, “this is good for kids, let’s find a way to make it happen,” 

I am surrounded by the right combination of people to take this charge from the 

Board of Education and move us in directions beyond what we imagined just a 

year or two ago. 

These people bring our libraries and the resources therein to the students. 

We are long past the days where libraries are a passive place where students go for 

quiet time and casual reading. Libraries are classrooms where students collaborate, 

navigate and investigate. They are not external to the instruction that takes place in 

a school environment. Instead they are an integral part of the learning community. 

Our libraries must continue to be vibrant, energized and active classrooms 

with instruction reaching out and grabbing both students and teachers with new 

concepts and innovation.  According to Charles Fadel in his recent book 21st 

Century Skills, “the American Association of School Librarians believes that 

librarians are becoming 21st century ‘digital directors’ championing the effective 

use of information technologies in schools.” To that I say “Amen!” Our schools 
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and libraries should be on the forefront of technology and research instead of 

waiting for others to experiment while we play catch up years later.  

We have to bring services and resources to our students and teachers. We 

need to think differently. Whether it is an iTouch, a Kindle, a Flip video camera, 

netbooks, video conferencing, a Wii system or even a cell phone—yes, I said, it, 

cell phones have an educational place in schools!!! No matter what the source, the 

school library is THE place and THE resource from which information should flow 

out to others.  

And then there are the students. They are truly the reason we exist in 

schools.  I am so pleased that Carly Cox is here with us today. She is a wonderful 

example of the many students in our schools who make the most of every 

opportunity provided by our library systems. I know that I also speak for each 

representative of our district here today when I say that every decision we make is 

for Carly and the other 1,100 students like her in our schools.  

I have had the pleasure of working directly with Carly in our after school 

program called Literacy Across the Ages. The focus of this program is simple—

provide access to reading and learning about books. Our administrators, teachers 

and teaching assistants work together to create an opportunity every week after 

school to do special things in the library. Sometimes we work with poetry, 
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sometimes with puppet creation. At times, we videoconference with authors and 

sometimes read to each other.  One of the favorite times with my students—the 4th, 

5th and 6th graders—is what I called free reading time. We go to the public library 

next door, browse for books and spend the next half hour reading. Reading alone, 

reading in groups, reading in chairs, reading on the floor. Some read curled up in a 

corner of the room and others would use the “cushy” easy chairs in the public 

library.  

Carly, you and your fellow students are why we are here today. You are why 

we come to school each day and plan for new ways of learning year after year. We 

will continue to reach out to you and not simply wait for you to come to us. We 

must and will continue to be a resource and a service to provide you with 

opportunities to grow.  

To everyone here, especially my wife—who provides undying support for 

my crazy ideas and maniacal schedule, to my secretary Mary—who amazes me 

with how she manages everything I send her way, our Board of Education, my 

colleagues and all of the Carly’s in our district, this recognition is for and because 

of you. In accepting this award I am honored and, at the same time humbled. 

Thank you. 


